Athcns Select Board Meeting
Thursday October 16, 2025, Tpm
Athens Town O1Tice

Present: Tom Tavlor, 1inda Vaylor, April Lyman, Christian Rogerson, Tim Stevens, Sherry Muhar,
Fllen Mirante, Dennis Mirante, Amber Stevens (Town Clerk), Denise Randall (Select Boand
Member), David Bemis (Select Board Member), Kristin Gay (Select Board Member), Janet Pemy
(Select Board Member). Seleet Board Member Sandi Capponcelli was not present.

Metting called to order at 7:00pm. The mevting was reconded by FACT TV. Krista Gay (ook
minutes.

Adjustments to the Agenda

* Kristastates she has been putting “action ilams™ in sclect board meeting minutes and would
like 10 find & place 1o discuss them. David says that this can be done during Boards &
(MTicials.

*  Krista states she would like to go into execulive sexsion prior 1o discussing the petitions on
the agenda in order to receive legal advice from counsel,

= Krista makes a motion (o go into execulive session prior to discussing the petitions in order
to receive legal advice. David seconds. Knista, David, Janet, and Denise in favor. Motion
passes,

Minutes of Prior Meeting / Future Min ulecy

*  Minutes have been unahle 1o be posted on the wehsile due 1o the Town being locked oul of
the weehsite. Amber states that she has received access (o the Town website and will be able
o post minules going forward.

* Krista states that she realied that she misspelled “Whitney Road™ incomectly in the
minutes from the Seplember 18, 2025 mechng and will correct that.

*  Denise makes a motion to accept the minutes from the Seplember 18, 2028 mecting with
the spelling comrection. David seconds, Krista, Duvid, Janet, and Denisc in favor. Motion
passes.

* Denisc makes a motion for Krista to continee (o do the minutes. Janet seconds. Krista,
David, Janet, and Denise in favor. Motion passes,

Publie Comments

* Linda asks when the Town will be deing reappraisals. David says mavbe nexi year. David
sald that property values have changes considerably since Covid, causing most lowns in
the state 1o have wo re-appraise and there are only a few number of companies in the stale
doing this. Some towns arc backed up until 2028

*  Krislo adds that the new Vermont education bill will be causing changes to property taxes
Individuals should be prepared to see in increase in their home values and an increase in
laxes as u result,
Dennis said that the Town should tighten our belt and be as frugal us possible.

» Ellen extends a welcome 1o Amber as the new Town Clerk and asks what days she will be
working. Amber savs she will be in Monday 9-1 and she will confirm with Darlene




(Assistanl Town Clerk) reparding additional hours. Ellen said that she has heard from
people that they would like 10 sign up to vole, David says individuals can also pegister 10
votc on the state website,

Lillen nsks who the new Treasurer is, Noard conlirms that this is also Amber.

Fllen suys she submitted petitions, David says this will be discussed under the “Petitions”
apenda ltem.

Ellen says she saw something on TV aboul Winooski using o Waler process 10 Save money
on sall.

Fllen asks about the rool status. The Board states that this was o he addressed by Don, the
Town's Clerk ol the Works, bul he wus unable 1o attend the meeting due to a family
eMmCTEency.

Tom suys he has 3 things:

¢ 1) Linda (his wile) was told that the town crow was going 1o come back and put o
catch hasin at his house. That hasn’t heen done yel, David suys that the own crew
has a1 least two of these to do.

n %) When are they going to put the name on the town truck? Krista says this wis not
on the to-do list. Krista had previously tied 1o reach out to the Company and was
unable to get ahold of anyone. Krista tells Tom 1o provide her wilh the number and
she will contact them again.

o 3y How come that town truck is out ol town every morming for at least two and &
Rl haurs™™ Tom claims the town truck has been in Chester and Bellows Falls.
avid says be did not know that the treck was oul of town every day. Krista asks
{he last {ime he saw it oul of own, e said Tost Thursday in Townshend, Krista asks
if it was at the hardware store. Demise savs we haven't checked the warranis ¥t

Tim asks if the rvad erew has a coflee muching at the town garage. Moard members suy
ves, David isn't sure il'lt's worklng eurrently dug to the construction.

Christian states that e heard that there was a petition re: irash so he looked back at previous
{own meeting minuics, Current plan was approved by voice vote in 2024, He states that he
likes trash service as it. He agrees with John Oberling from a previous mesting: 11 15 better
to pay for one truck to collect irush for all of town then o have a bunch of trucks brining
trash 1o the dump. Christian docsn’t have lime of truch to bring his trush. and thinks it’s
herter 1o have u service do it He docsn’t want trsh collection ta be hard for people. Pooling
people’s mongy for a trush service is using the Town's money well.

o Denise savs al the meeting where trash was voling on that someone wanted it o go
10 the Town of Rockingham. To do this, we would need a contracl with
Rockingham. David and Denise ure unsure il they would be willing to contract with
us. There would need to be a communication between our Town and Rockingham

o David soys a few years ago we went to one trash pic kup a month and it did not save
a lot ol moncy.

o Lillen states “ull the towns around us do what the siate proposes. The state does not
propose anything about pulting it on the tax 111

o Dennis savs that there s a lot of waste in Town. Hle claims that the issue of the
Town truck being out of lown has been brought to the Scleet 1loard several times
and not addressed.



e Tom suys re: trash, when he worked on the road crew, the road crew had to pick up
trash around town. If there is nol a town trash service, there will be more trash on
the ruad and throughout town that the road crew will need 1o pick up.

@  Sherry asks if the road crew’s slip reflect them being out of town. Krista SUYSs we
will look into that,

@ April savs il the road crew is going 1o pick up pars. “almost every place delivers.
So you don't have to drive vour truck there to pick swiTup.” Denise says that while
parts can be delivered, sometimes the road crew may be working on a project and
needs purts before they would be delivened,

Board & Officialy (22:10)

* Tim speaks on behalf of the Emergency Commitlee re: placement of the emeTgency Lruiler
The trsiler hus been parked at the Community Center (it was previously at the town garage)
due to the construction work being done at the town garage. The committee has talked o
Mantt (Road Foreman), who conveved that as long as it is parked in o decent place. 4 plow
in the winter should not be an issee, Kate (lrom Grafton Cares) shared about sloring
materials at the Community Center, hul there was a moisture problem. Emergency
Committee could purchase a dehumidifier Advuntages of leaving cots and materials in
trailer as they presently are is (hat the committee would not need to pack them up and move
them in the event of an emergency. Tim wamis to know if using the Community Center is
an option, David asks i1 there 15 o molsture problem in the trailer. Tim sayvs there is. David
asks il there is a rodent problem, and Tim says there is no evidence of rodents.

@ Krista asks if the Fmerpency Committee hus a preference over keeping materials in
the trailer or using the Community Center. Tim says be came here o 1alk abouwt
options, Krista savs her only concem with keeping it in the trailer is that if we got
2 wicked snow storm, it may be difficult o pel matenals out of the trailer wilhout
snowblowing, David says they could angle the wrailer a cenain way to aveid (his.
Krista says that she will 1alk to the Community Center Comminice.

o Discussion about where 1o place the truiler once the construction at the Town

Garage is complate,

o Janet asks how much slulT is in the trailer. Tim says i's about 1/3 full. There are
cots. There are things in (ubs.

2 Tim would like to ask about using the Communily Center basemen, Sherry savs
that we need to do rescarch into the space and the humidifier 1 make sure whatever
is purchased is adequate.

L)

= Shery for the Meetinghouse Committec: Sherry sent an invoice lor part of the scoping
work. This will be addressed during warrants. Sherry was on a phone call with Tinu and
Korista with the Vermont Rural Dey clapment Committee. Discussing lunds that need 1o be
wied by end of December. Best use of funds may be grunt research and putting together a
capital campaipn plan.

* Amber for Budget Commitice: did not meet because of town plan mecting. Next meeling
is November 11, 2025,




e Krista for School Board: still need a member for the high school board. Going 1o starl
meeling twice per month duc to the budget. 'There will be public hearings from the state on
redistricting. Enrollment in the 30, Discussion re: enrollment, luck of jobs in the arca, and
Airbnb’s.

e Krisia for Community Center Committee: [alloween Pary on 10725 Spm.

Town Plan Grant / Vote (44:33)

e Janet presents document from individuals advising the Town [rom Windham Regional on
the Town plan to extend services until the end of December. David makes a motion that we
sign it, Krista seconds. Krista, Denise, Navid, Junet in favor, Motion passes.

Board thanks Windham Regional for all ol their help and coming to Athens so much.

e David makes a motion 1o approve the Town IMant that was presented al the October 4,
2025 hearing. there were no additions or chunges that nesded to be made, and that a vole
be scheduled by Australian ballot. Denise seconds.

o Discussion: Krista notes that Dennis has been usking for the select Board to make
an enthusimstic endorsement of the plan. Krista reilerutes that he Town Plan is not
zoming. ‘There has only heen positive support for the Town "lan. Krista says she
would muke an enthusiastic endorsement of the plan. Denise suys she agrees with
Krista.

o INiscussion re: when to schedule the vote for the Town Plan. Binard scts the date for
December 8. 2025, Krista will confim with VLCT that this date is within the
permissible tmelrames.

5 13avid's motion is amended 1o make the vote December 8, 2025. krista scconds.
Denise, David, Krista, Janet in favor. Motion passes.

o Sherry says based upon her rescarch. the town has up to | vear o adopt the lown
Plan. Sherry asks why this can't just be part of the repular Town Meeting. krista
and David share that we wanted (o get it done as soon as possible.

o Krista makes a motion that the Select Board endorse the town plan. David seconds.
Denise, David, Krista, Janct in favor. Motion passes,

+ No treasurer report tonight.

Select Board To-Do List Review
» ForKrista
o We filled treasurertown clerk position. Amber pol access 1o website. Krista
completed the previous minutes and will send 10 Amber.

«  Sandi and Don not present so unable 1o go over their list

e For David:
o Hasn't heand hack from 911 people re: road.
o Diiscussion re: cameras, David thought we had put this on hald Kristu and Denise
thought we were still doing one camera out fronl.
o Amber has stepped in so we don’l need the extra help wath NIMRC.
o Will pdd policy review to next mecting.



For Jimet: We approved Town Plan so this was luken eare of

Board members completed their tasks or they will be put on for the next mecling.

Petitions (59:5])

Krista makes a motion to po into executive session based upon a finding that premature
general public knowledee would clearly place the public body or person involved at a
substantial dissdvantage regarding conlidential attomey elient communications made Sor
the purpose of providing profissional legal services to the select board. 1 V.S.A & 313,
David seconds. Denise, David, Krista, Janet vole in favor, Motion passes.

Before enlering exeeutive session, Tom asks if someonc can put glass hack on the bulletin
board at the Town ge becawse stuff blows off. David says that he has made
amangements for this.

The Select Board inviles Amber 10 stay i executive session.

The Sclect Board enters executive session a1 approximalely 8:02pm

Al approximately 8:30pm., Janet steps out of executive session and goes oulside. Denise,
David, and Krista continue executive session without her. and Amber remains in the
CXecullve session

Ixcoutive scssion ends at approximaltely 8:36pm,

David trics to tum on the recorder afier executive sexsion, and it will not wm on. Fact TV
will send Krista an audio recording 1o do the minules.

Krista states that the Board received the petitions and that the Board reached out 1o legal
counsel regording the petitions. She noles that Fllen had sugpested during public comments
that ther needed to be a meeting in a certain number of days, bul none of the petitions that
the Seleet Board received called fora Special Town Meeting. Krista states that nose of the
petitions thul the Select Board received are complaint, and that all ol the petitions, except
the one that calls to change the Town to a fiscal year, are outside of the purview of what
the voders may vote on, However, the petition for the change to a fiscal year was not
compliant.

©  Knsla states that the voters are allowed [0 vote on the Town budget at the regular
Town Mecting. However, the Boand's understanding  without revealing attomey-
client communications—is that the individual line items that were proposed in the
petitions that involved funding cannot be scparated from the larger budget vote or
budget process,

o Ellen asks if she could do m “amendment”™ w the petitions, Krista siatcs that she
cannul tell an individual not to petition the Select Board—individuals have g 1 ght
to do that. But the petitions that were submitted were outside the purview ol what
may be voted on or were otherwise not writien in a way that could be put 1o voters.
Rrista reiterates that the Board had not received any petition calling for a Special
Town Mecting.

o Ellen asks if the other articles can be voted on in March, Krnista reiteraics that other
than the petition re: the lscal vear, the Select Roard understands that the other items
cannol be voted on by volers. They are outside of the purview of voters, These ilems
dealt with appropriated funds which cannol be sepurnted from the larger budgeting




process (hat 1s voted on They canmot be piccemealed out by other votes throwghout
the vear oulside of the budgeling process.

K rista states that she hears Ellen and the other voters concems about the fiscal year
und spending. snd asks Amber if the Budget Commiltee can look into the liscal vear
{even though a compliant petition has not been submined). Krista asks Amber to
have the Budget Committee look into 1) how changing to a fiscal year would work;
and 2) the pros and cons of chunging the Town lo a fiscal year. Krista asks Amber
to report back on the Budgel Commitiee’s findings at the November 2023 regular
%clect Board meeting.

Amber agrecs that the Budget Commitice will address this ol their November 11,
2025 meeling.

[llen asks if the Select Roard is “poing o move forward” with the fiscal year
petition. Krista says they did not receive a reques] for a special mecting. Ellen says
<he doesn’t know how to do that, und is requesting verhally, Krista sunes that she
cannot instruct Ellen what to do, but that o Special Town Meeting was not
requested, and even if one had been, there was o pelilion submitted thal as written
could be put hefore the voters. Ellen asks if she can geta lawyer, Krista states that
<he cannot encourage Fllen to bring legal action against the Town.

1:llen states that “X0%6" ol lowns in Yermonl arc on a liscal yeur. And that being on
a calendur vear ullows the Select Board to “give away poodics™ und claims that this
causes tax bills to go up in March, She suggests that the Select Hoard is not putlimg
the tax payer in their best interest, David ussures Ellen that the Select Board is
locking to do what is best for laxpayers

Krista reminds the room that the only issue before the Select Board currently is
whether or not the petitions are compliant. She understands that people arc upsel
aboul spending. She reassurcs [llen that she hears her, and that is why the Sclect
Board is dirceting the Budget Commingee Lo look into the fiscal vear, even though
the petition that they received was not compliant.

Dienise siales that zrticles for regular Town Meeting are due in Janusry.

Dennis asks Denise why she isn’t supporting the fiscal year Roard members state
that they aren’t not supporting the fiscal year proposal, (hey are directing the Budget
Committee to look into it. The Select Board states they do not want to taint any
rescarch or recommendation from (he Budget Commitiee prematurely.

Ellen states that VLT is helpful. The Select Boand clarifies whether Ellen reuched
oul 1 VLCT on behalf of the Town, Ellen declines duing so,

Krista tells Ellen that the Scleet Board has implemented ber feedback. such s
having a "o do” list for members, and directing the Budget Commitlee to look o
the fiscal vear 185uc.

Fllen usks if anyone can go to Budget Committee meetings, The answer is yes,
these ure public meetings.

Garuge Projeet (1:20:12)

No updare.

Warrants & Mail (1:20:16)

Received sumething from Fish & Game re: posting property, but thal is more for Amber.



*  Reccived overweight permit, David makes a molion to sipn. Krista seconds. Denise, David,
krista, Janet vole to approve. Motion passes,

* [lhere is something from the Iniernativnul League of Cities. We are not 2 member now.
David does not recommend that we join,

= Krista fills out Brattleboro Credit Corporation sun €Y.

Krista makes a motion 10 adjourn. Denise seconds, Demise, David, Krista and Janet in favor
Motivn passes,

Meeling adjourns at approximately 8:54pm,
Action items for next month:

Krista
* Reach out to Company re: gelling name on town truck with number to be provided by Tom,
* Speal with Community Cenler Committes re: placement of cmergency trailer.
* Confirm with VL.CT that vote of December X, 2025 for Town Plan is within the permissible
time [ames.

David
* Follow up with 911 re: Tennevbrook Ry,
* Follow up re: camera in fruni of office. Make recommendation ul next meeting.
*  Add policy review 1o November 2025 regular meeting agenda,

Nandi (from last meeting as not present, so therefore copied verbatim)

. Send a letter to Whtiney [1ill owners re: road concerns and PrOCess

. Post town office closure notice on Faecbook page

. Altend property with mad crew us witness lor tree removal

- Check mail at town office and determine working key

. Contact interested pantics of Taylor HillButson Circle culvert ayrecment
Amber

* llave Budget Committes looking inlo: 17 how changing to a fiscal yeur would work: and
2) the pros and cons of changing the Tuwn Lo a fiscul vear. Report back findings to the
Sclect Noard at the November 2025 regular meeling.

Don (from last meeting as not present, so therefire copied verbatim);

. Obeain yuotes for both standing scam and exposed lasiener rooling options for town
ollige

. Work with HB Energy Selutivns to modify HVAC/plumbing plans within $97.000 budget
. Number all new door keys for tracking purposes

n Mect with board members at community center to review bathroom location plans

. Chock with HB re: a generator







