Athens Selecr Board Regolar Meeting Minules
Thursday, Mavemhber 20, 20215
T:00pm at the Athems Town (Mfice

Present; April Lyman, Chostan Regerson, Elkn Mimante, Denms Mmanie, Kobbie Sprasee, Keith Hemne,
Meg Soalofl. Amber Stevens | Town Cletk] , Don Capponcelli, Jana Perry | Select Bozd Member). Krsta
Gay (5elect Deard Member). [David Hermis (Select Hoard Member). [Jense Handall [Select Boand
Member), Sandi Capponcelli (Select Hoard Member)

Meeung called 1o order at T:06pm. FACT TV was present and recorded. Krista Gay wok minuics,
Mo adjustnents o the agenda.

Minulcs fur the Prinr Mecting
[enie makes motion to accept priog winuics. Sandi seconds. All in faver, Matian passes,

PMublic Comments

Ellen stales thal she spoke v someone al Grace Collage Hospital (SCrace Collge™ about "reducad proes
[ur insurance for our employee.™ Krsta asks why Ellen spoke 1o someone at Grace Coltage, and nsks
whethier it was a brokerora “random person.” Fllen explains that she “picked up o sheel” while sbe win
there about pemng financaal assigance, Fllen states that she helieves that this could help oflset the cusl of
health msurance. [david and Denise szate that they helicve that this mdividual is 1o help mdry iduals, nol g
Town. Ellen also states that she spoke to snmcone 8t MVP and Hloe Cross and that she found numbers for
insurance un the micmel David stztes we don®l have msurance fgures (or neat vear, but the Budpet
Commutee will be mecting soon

Diennis stales that on Monday he stopped and looked at the bulletin board and he saw that the hearmg was
powmz lo b e at &pm, bul ne ooe showed upe David explamed that there hos bevn a sipmalsan furmover with
Town Clerks this year, with 3 different indmadoals servang as Town Clerk m e Last vear Aaonber exphins
the muscomumumcation that hoppened repardng the thine,

Keith Hermiz and Robbic Sprague from Gralton Fire & Rescue muvduwce themsclves. Honrd membens
thanked them for their depariment’s services to the lwwa, ingluding recem fast response rtes. The P
Drepartment s asking fora 5350 moease, this will be for the ladder truck [wsd. This was based upon a cos
of Iving pereontage incresse. The curment rucks still pass neguored lests bul are decadcs old. Keith says he
Kescue squad did 45 calls m Athens last year, and about 30 16 Graltea. Keith ex plains that they allocaie
their budget per capita Far thewr aumbers, they had 645 i Graflon i 380 i Athens. The Rescue squad =
asking tor a $280 merease. Keh provides the names of individuals in Athensio volunteer with the Fee &
Resuee, He appeocintes the fast response rate thar these mdividonals ean prinade in Athens. David nois dot
(he requested lzures will = intoe e budgel There is discussion reganding thar the contract with the [me
& Bescue molls over [rom ear (v vear.




Baards & Officials

Meg speaks onbehal oM BIXC. She shares abwout e work thal the organizaton does, meluding comectnyg
lpcal children and adulis 1o vanous econnmic opporumiies. There is a [ull-lime positon in the local high
school that the arganizaton spoisuors. They will be asking for the same smount as the previons vear. Kris
stales that she appreciates Rachel and lulks from the orgz=nizaton coming 10 Athensand the eventsthat the
organigalion provides, such as the voung professional groups.

Knsta reads an email from Shenry iegarding the Meetinghouse. They have prelminary approval from PIV
Conservalion Fascienl Commilles for handscap aceess plan, They will need 1o grant fmal ap proval once
alithe seoping is dow, Additivnal componenis nead 1o be included in the sooping work. The Meaiaghouse
Commillee anticipates needing addirional funds fiom MTB. The funds will need o be matched 16 e
Commitiee recaves the full 1,800 = additiemal [unds. the Town would need W cover the renainzs $400
along with the $350 we have already cutnistted for a total of $750. The Commattee will shiare the revied
details once they are available,

Krista gives an updale on the school board, including the state-wide redistricting lask foroe's
recommendations. There 1 still a lot of uneemainty regarding re-districting golng forward.

horsia mves an opdate on the Commansty Center from Tina. There are a number of rentats i the npeoming
menths, The Community Cenler comnuinicatad with Tim regarding the trailer. They would like the raikr
maved on ihe other side of the ramp s0 iat there is stll place fog Ge ADA pasking spot. The budding wall
b shut dow o Do repovations, Dond and Jessica are sumpresting thal the use of MTAP londs be used oo G
Commgenly Cenfer (v hire an individeml (v support enpazement collaborale with an architéol and o awsed
with grants. There o discussion regarding the ADA parkimp signs. Sands says that Mait has them.

The Seleet Boand went through their to-Jo list fromithe proevious mectng, and discussed pending itema.
Mothing from the Mannimg Comnussion, just wailing oo te vole on December B,

i Comsiructivn al Town Garapge
[Javad told Man that the Town CGamage is cwrently p comstruction sone, and that people should not be there
unless necded, David states thal members of the Select Doard can be o the Town Garage. however,
unauthonred people shauld aot be there, The Swate Palice were called recently for unauthanzed poapie
cavsing 3 disturbaneg at the Town Garage, David asks for permission w be abde 1o issuc a erimonal trespass
order Tor poople thal nespass.

Sandi mokes a mution 1w allow David 1o issue a crimina no trespas order and David adds that 1 would be
10 bring il w gither o special select board vr regular selea bourd meeting Lo address with the entire hoand,
Borista asks lor clanlication on what would happen: i the road crew would just infonn Do sd than somigone
was at the garage and he would issue the arder. rist soates thar i makes her oneomforiable “gving one
person the abdlay 10 do that when [ feel [ike we Jon™t has ¢ comeras there and it could be very subjectve
giving vie persenthe ability.” David says they would not be arrestedal thiat peint, ey would only be given
a nance, 50 il i happened wmormes, they would be given o nutice privn 1o the mecting in December. 8o
there would be 3 wioeks that the persaon could go on the property. There is disquasion reganding the dangon




that mdividuals could encoumter in a construction zone Krista stanes that il it*s marked 25 2 construdtion
rone, people shouldn’t be there,

Licnnes interjects frum the audience “defing poking amund,” David says =if you sec a sign that says
construcnon oo, then keep our.” NDenads asks how it would be applied o family members. Dennis mks
know what David's vbjecove is. David responds “the abjective 15 that pobody be down there™ Nienus
alleges discrimination. Board members respondthat this s not diserimination. David reiterates thatbhe sever
mentoned Nenos or Ellen. Hoard members highlight the number of things that have occurred, ineludi iy
the Stare Pobce being called  wlichdid notmvelve Dennis or Cllen. Sands says maybe there shiould just
be a sign posted, and that fulks should not be teere il they are nota Select Buard member, a road crew
member, 0F 3 constructon erew. Janel mentions that there i5 2 policy hat was passed repanding o
unauthorized personnel at the Town Garage. David menfivns an inspection that was dosc by VITC  de
Hnard doesn™t want anyone to got hurl

Davad says we will put the signs, if people are askad 1o leave, then we cun have a special mecting. Krst
says she thinksthat 15 how it should be, David and Dennts moke stasements hack and forth. David refle e
that there have been a number af things 1l bave vccwmad at the Town Gange, including the State Police
hemng called, for which Dennis snd Ellen were not there. David reitertes that the proposed action is b ot
signs. nollvamestanyone. Krista mentions that her hushand had (o call the cops for someone poking amand
their propecly m the Summer which is near the Town Garage. The Town Garsgy is v a tmain road, it can
lovak cmply,

Mo one seconded David s motion

Lavad amends the aivbion W makea motion to pesl nv trespassing constructon rone signs. and if agvone
belheves that there 1y an issue that warmls 2 oo tespass order, then a special Select Board meetisg will be
ealled. Sands seconds. All in favor, Molion passes,

There i3 mure dbscwsion from the Board manbers nemandng the dangers ofhaving unsuthedsed poeoaonnel
at the Town Garape. such has haviag individuals access the sali or sand piles.

Dennis stales “and what if you're curiuus abowt what our road workersare doing” Aay partivular duy o
time that you don’t see any activily and you say, where™s my tmx dallars poing.” Krista states Dhat when she
worked for the government. [ulks weren't allowed o go in and wasch her, Sheasks David il people cn m
m and abserve him at the police depztment, David savs no, Denise says peeple don ™t oo and waich her ot
school. Amber states (hat the garage in tirafton is locked 24/7 and that there are cameras.

Dennis brangs up that when he was en the Seleet Roard, the road crew was supposed to start gt dam and
didn™t show up unil b:33am. David states that the State of Vermont wld the Seleet Hoard that they cuuld
not salk emplovess. Maore back and forth betwesn David and Dennis. David rells Dennis be s oul of onder.

i Aare Chechlist Ilems

Krista says she reached oun 10 Garrett ot Vermont-17s. He's supposed 10 gt back 10 her,




David recommends usmg Verkada for seeunty systems. He ex plons system storage and thal you can seanch
[or specific things in saved viden, Knsta makes a motion ta have the Tawn Clerk reach out to Verada [or
pricing. Sandi scconds, All in lovor. Motivn passes Ksta instructs Amber 10 reach out o Verkada for
yudtes belore the next mocling

The Board poes over moreof thoirto-do list fromthe previous mecting. A letter s read from the homeowner
o1 the top of Whitney Road. They understand the eoncems with the town plowing the road. They ok [ur
thewr driveway nat 10 be blocked with snow plow banks, Regarding the Humon Cwele/laylor 1l
Agrecment, April savs 10 contact Heather Chaudoir.

Amberand the Budget Commuttee looked st chanping to the Fiscal vear. Amber explans some pros w do
this. A [l [rom VECT was provided. Switching o o Miscal vear allows the Town iw be oo the same schedule
as other organwations. There is discussion about how allowing for mulliple ax pavment Jdays could be
benelicial, Perhaps this could help wath the delinguent tx list

Kaista mokes 2 motion to g inlo execulive sessiun afler making 3 [nding that the town would be ala
substantil deadvantape. o under o receive kegal advice,

Lllen asks what the disadvanuagse is. Krista savs that it's 2 substantiol Jisadvanage 1 disseminate legl
advice as il would waive the attomey -client privilege. Lllen ¢lains that the dissdviage would he 1o "
K nsm cxplaunsthat they cannat share with the tawn the privileged legal advice thot they have reecived.

Sandi secoods e moten. All m faver. Meton passes

Executive sexson enterad at 8:4 7pm The Boand invites Ambe e temain in execuive session. Lxecutive
sesnon ends ar 9:10pm

Knsia makes 2 motion 1o have Sandi contact VLT 1o oblam legal advice. David seconds. All m Cavor
Mobon passes.

Amber slates that the listers sent out 3% viewing letters. They have viewed 173 ofthem and huve a handful
to schedule 1o view, They are working on iL For the clerk and teclmwlogy, Amber has been going through
what technology neads 1o be updxred NIMRC has an anmral licermse module that is helpful for dning dog
licenses, Currently it 15 all by hand. Itis $495_ It is unclear if this is for a vear. Amber will check 1o sec if
this s & ooe year prices. Il we could gel it in place before January, thal would be preat David makes a
tiwtion o purchae the NIMRC dop module. Sandi seconds. Mavad says ot wall be up o Amber oo whither
she purchases. All in Favor. Molon passes.

Kandt says David's signature is neaded [or a box culvert fer Hlanewad Engineering. Sand makes 2 motive
that 1}avid signs it 1)enise seconds. All in favor. Motion passes.

Krsta reads the motions that were adopred at the November [0, 20235 Select Dourd meeting. 'This mchudes:
|} Don entering into a contract with Fagincering Motions, krista makes a molion 19 have this maln




sustamed. [Javd seconds. Allin faver. Motion passes. 2§ David made a molion (w hire 2o elecindz nut o
Iiawe supplies and libur excead 510000, David makes a mohon to sustnin the vote. Sand scconds. All m
laver. Motiva poses. 3) David made a motion to go with Nerthem Toal optiona for gencrator, Krsta nakes
a mobon 0 sustan this vane, David seconds. All in favor. Mouon passcs.

Little Free Panfry

Kristy shares that she and ber hushamd put a Little Free Food Pantry at the end of ther draveway and ¢ has
been success [ul. The poobled is that wilh snow coming where 1t s now will be in a gant sivwbank. She
shares thut the one in Saxions Riverwhich s a physical maised box has been successfil, and she wanb i
lind somenne that would be willing 1o builda structure. She is not asking the Town to pay for i, She s not
asking for any [moncial commilment She just wanls (o be able o put sumethmg on Town propety whene
1 1s szow plowal. There s dscwssion on where o put i me luding next to the Town Office or al the ower
poart of the doveway al the Commumity Cenler. Chnstan says the location of where il s e, Korrta asks il
they cuuld put somathing next 1o the dint prior the bulictm baard David sasd 1 could po neal o the sill
sandpile near the mailboves, Frista reiterates she i nol looking for inmoney, Sundi sasd tho Krista and

Christian should ke a walk W see where we think would be the best spot David said w talk 1o Matt and

see if the Ineation would be good with the snow plow. Krista siates she has to reach out to 2 construction

company, Sandi and David discuss bullding a small strocture next 10 the sand pit, Knsty said this s grem
because il's near i howse w it would be ey 1o mantin, Krista says shewill 1alk to construction folks
and report back e the Doad and will chedk with Ml Sazdi says if Mall gives any problems, o send him
tw her. Christian asks if we need W bring this w the Select Doand. Sandisays 10 email them o ler them

know,

Garage MProject Update
[30n shares tmancials for the project: The tatal budpet for MERP was 5306, 228, 50 far. has only spen
S113.257. S0 the project s approximately $31,000 under hudget

There were ARPA funds that went 1o the general led per, OfF thar, $119,724 is budpe! for the parape So (ar
has spent $66_500 and is about $9.200 under budiel. That™s even with the added expendimere of $35.300 on
the addiional parlange 1o the roof thal wasn't budgeted. There ane also other pots ol money availble
including a $375,000 Merck grant, and $24,000 in reserve funds. Don is working with Amber regandng
gemmg reimbursed For vanous gromts, Discussion regarding the building of the garage. 12 has reached wul
10 Mike McCoonell regarding the building. Discusson what is permissible under the Merck grant
Miscussion reganding mamtainiog beal and beat sy mohe buildig and insulation methods.

Dun s working o gel apprupriate permils for the Community Center. He is hoping o get a plumbmg
contractorlo the site. Janct asks if Don will be able 1o pet the garage pivject June belfome stating on the
Communily Center, Don explains that these projects will go on sianultancously, Merck wants all funds
committed by March 2026, We have untl 12-31-2026 w expend.

Discussivn reganding oil tank. I we are unable to pet the oil in here in a timely manner. we can look mio
contracling with Dead River. Plumbing sill needs o be June, IT curent contractor cannot mael Lhe
deadlines, they should ket us kaew 3o that we can [ind someone else. Ther 1s no contract. They were just
the bid winners. Don discusses progress that has been made so Tar, including electneal work.




Warrants and Mail

There is a letter From Windham 1ill Pinnacle Associanon forus o sign on w0 the purchise of Peter
Susan Shechan parcel 1o be added W the Athens Dame propaty. Sandi makes o mation that we sign the
documeni saying that the Tuwn of Athens supports the Windham [ill Planacle Association project ©
azquure the fommer lands of Susan and Peter Shechan off Walker Rd, for 130 acres. Denise seconds. Allin
[aver. Mobon passes,

1avid makes mution w have Sands contact 10 VTIANS w reference grant #CADTAE and give her the
authonty 10 sign Denise seconds. All in favor. Motion passes.

Dense says that the road erew 1s ca 4 days per week Thae were some things that came op in private Ines
and su there were some absences, Sandi says they are back 1o a S-day work week. Need 1o queston when
they are going back 10 £ days per weck.

Lllen asks questions reganding the petition that she submirted. David states that the Board is walking wit
thetr anorney. There was a motion carlier in the night 1o have Sandi cuntact VLCT. Ellen cloims that she
was mid that the Boand must provade language for it to be accepial. David states that the Doard is speaking
wilh e ollomey.

Dense mekes the motion to adjourn. Sandi seconded. All in favor,
Adjourned at 10:01pm

Ta da:
Armber
= Mosl meeting minules on website
*  (hiam quotes for Verkada cameras
o Speak with NIMRC reganding dog Boense soltware

s Conuact anomey regarding kegal matter
Contract Viruns regarding grant CAO076H3
Send letter 1 Witney Hill propery owner
*  Contact Heather re: Dulsen CreleTaylor Hill Agreement

Knsta
= Find construction contrecior for Link Free Panmy hinlding and coordinate with Man

Davud
= Add employment policics o next mecting agenda

Ruad crew
*  Work with Communiry Cenrer re: ADA parking spoi




* Posl consiruchon Zonc signs at to'wn garapge
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Charles ). Leigus

175 R. Tuttle Rd
Durham, CT 06422
(860) 638-9689
leslgr s rrsn, coem
Sclectboard = Athens, VT
25 Brookline Rd
Athens, VT 05143 July 25, 2025

RE: 38 Whitney Rd.
Athens, VT

Dear members of the Selectboard,

| am writing in regard to the maintenance of Whitney Road that services my property and
residence located at 39 Whitney Road. The Town of Athens (the *Town™) has recently
performed a substantial improvement to the road surface and drainage along the road. 1am
very appreciative of this work completed and commend the crews on a job well done.

| believe the recent work will provide adequate access/egress for emergency vehicles and Town
highway maintenance assels, which may not have been the case formerly.

For a number of years, Henry Woodbury maintained Lhe roadway as open in the winter months.
As of lste, Benjamin Pice, of 1 Whitney Rd_, has been maintaining the roadway between his
resigence and mine during the winter months, by plowing, at his own expense. | feel it is
imperative that the roadway be maintained as open and serviceable al all limes of the year,
Including plowing, particularly in case of an emergency or for any other noeds to access the
property.

Please let Lhis correspondence serve as a formal request to have the Town assume Lhe
responsibility to maintain the road as open by plowing during the winter months.

| would greatly appreciate any consideration that the Selectboard would give to this requesl.

Sincerchy,

(Mo Lo 3 32147@/

Charles I, Leigus




Town of Athens, VT
25 Brookline Rd.
Athens, VT 05143
802-869-3370

November 7, 2025

Charles J. Lelgus
175 R. Tunle Rd.
Durham, CT 06422

Dear Mr. Leigus,
T apologize for the lateness in response to you letter requesting the town to plow your road.

The Selecthoard acting as Road Commissioners and under the advisement of Matt Perry, Road
Foreman and the Agency of Transporation (AQT) have decided as a class 3 road the town is not under
any obligation tw plow Whitney Hill pursuant o0 State Smmwtee VSA 19 302
Jegi f 'secti 00300302, (B) The minimum standards for class
3 highways are a highway negotiable under normal conditions all seasons of the year by a standard
manufactured pleasure car. This would include sufficient surface and base, adequate drainage, and
sufficient width capable to provide winter maintenance, except that hased on safety consideradions for
the maveling public and mumicipal employees, the selecthoard shall, by rule adopted under 24 V.S.A.
chapter 59, and after following the process for providing notice and hearing in section 709 of this title,
have authority to determine whether a class 3 highway, or section of highway, should be plowed and
made negotiable during the winter. However, a property owner aggrieved by a decision of the
selectboard may appeal to the Transportation Board pursuant to subdivision 5(dN9) of this Uile.

Our Road Foreman does not believe that the road is currently in a condition that would support the safe
use of town equipment on it

Sincerely,

Sandi Capponcelli
Selectboard Vice Chari.




November 13, 2025

Town of Athens, Wit
25 Brookline Rd
Athens, Vi 05143

Alten: Sandi Capponcelli

Dear Salect Board,

Thank you for your response regarding Lhe requested snow piowing of Whitney Road. |
understand the reasons concerning the feasibility of not plowing , however there has been
times in the past when my entrance has been blocked with snow from previous plowing. If that
could be avoided It would be greatly appreciated

Best Regards,

Charles Leigus \‘[

Coocks g




Town of Athens, VT
25 Brookline Rd.
Athens, VT 05143
802-869-3370

November 20, 2025

Charles J. Lelgus
175 R, Tuntle Rd.
Durham, CT 06422

Dear Mr. Leigus,

1 just received you letter this moming. | want 1o thank you for being understanding in this situation.

We have a selectboard meeting this evening and I will make sure the record shows vour response and |
will also make it a part of the record that the Selecthoard, acting in our capacity as the Road
Commissioners, will direct the Road Foreman and crew that there be no snow piles that would inhibit a
private person and/or company from plowlng the road from Plcz’s property up to your house/property.

Thank you,

Sandi Capponcelli




